THREER
CONSULTING

REEMERGENCE/REDESIGN/
RESILIENCY ADVISORY

Headline(s): Natural Disaster; Epidemic/Pandemic; Fire/Explosion; Building Closing(s); Power Outages; Strikes
and Civil Disorders; Disgruntled Employee(s); Computer System/Network Virus Attack.
•

Are you prepared to quickly recover and resume organizational functions in the event of an unexpected
disruption to normal operations?

The news is surrounding us. Concerns about our home and work environments abound. Businesses are
opening, governments are opening, and many clients have no way to interact except through technology.
This use of technology may not always be ideal. ThreeR Consulting (ThreeR) however, believes with
proper technological planning and staff training, most organizations can function on a limited or almost
fully functional basis during a crisis.
Preparing for contingencies not only reduces the severity of the impact on your organization, it also
positions you to restore operations swiftly and efficiently. A Reemergence/ Redesign/ Resiliency Plan
(RRR Plan), as currently defined, is the process of developing advanced arrangements and procedures to
enable an organization to respond to an event so that critical functions continue with limited interruption
or essential change in order to operate, whenever it is safe.
An effective RRR Plan addresses the protection and restoration of all staff, office and technology operations
and includes these key dimensions:
•

Procedures and Techniques intended to minimize the severity of the effects of an unpreventable
event. It also provides a timely response to an emergency and an effective and timely recovery

•

Team Structure and responsibilities for resumption actions specific to every major operational or
functional area

•

Critical Functions, the hardware and software supporting each function and the impact that the
disruption or loss of the function could have on the overall operations

•

Actions Necessary to safeguard and restore core operational functions within the maximum
acceptable recovery period. This is dependent upon their critical impact in law and on operations

•

Procedures pre-determined procedures for obtaining alternative office space, equipment and
supplies

•

Sample Emergency Exercises to test the effectiveness of the RRRP and its ability to provide
necessary actions to be deployed in the event of a disruption to business operations

ThreeR is a company dedicated to improving the performance of its clients. One of our services is to
provide methods and tools to prepare you for the unexpected and to help you analyze the potential impacts
of disaster and its underlying risks. Our staff of senior level consultants has the experience and expertise
to identify the foundations upon which a sound Reemergence/ Redesign/ Resiliency Plan must be built. We
help your organization construct, test, and audit plans the RRR Plan must have to ensure that it meets your
unique requirements.
The core principle of our approach is the recognition that you need a RRRP that prepares your organization
to be up and running as soon as possible in the event of a disaster or disabling event.
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